Your Year-Round Membership
Management Plan

Here are just a few of the reasons that it is vital to have a year-round membership development and growth plan:

(
Parents no longer choose activities for their sons just when school begins; they do it year-round!

(
Why can’t dens add new boys any time, just as troops do? We need to overcome this old paradigm.

(
Boys are joining sports teams before Cub Scouting; in many cases, forcing parents to choose. Parents are no longer considering Cub Scouting as the priority. We need to fix that!

(
We must be aware that family structure can fluctuate, resulting in Cub Scout–age boys moving in and out of communities more frequently, and not just between school years.

(
Unit-serving executives should always have a number of new pack, troop, crew and post pros​pects. If managed correctly, each unit’s organizational status will progress differently. As some units drop, others will be poised to replace them.
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(
A good membership management plan includes quarterly initiatives that will result in continued growth in all program areas.


